
 

PASINEX ARAMA VE MADENCILIK A.S

CG-207 SANCTIONS COMPLIANCE POLICY

CHAPTER ONE 

Purpose 

Article 1 – Purpose 

The purpose of this Policy is to establish the fundamental principles, rules and responsibilities 
regarding compliance with applicable national and international economic and trade
regimes, export and import control regulations, embargoes and other trade restrictions within the 
scope of the activities of Pasinex Exploration and Mining Inc.

The Company adopts as a fundamental principle the early identification of sanctions 
control risks, the prevention of prohibited transactions, and the completion of all required permit, 
license, approval and control processes before any transaction is carried out.

Within this scope, the Company undertakes to conduct:

a) its international and domestic trade activities;

b) its relationships with customers, suppliers, contractors, intermediaries, carriers, banks and other 
third parties; 

c) its payment, collection, financing, security and other financial transactions;

d) its import, export, transit trade, re

e) the cross-border transfer of goods, equipment, software, technology, technical data and services;

f) the use and sharing of products, technologies and technical information that m
dual-use, 

in compliance with the sanctions, export controls and trade restrictions that are in force and 
applicable to the relevant transaction.

No commercial objective, financial gain, operational necessity, delivery pressure or risk o
loss may justify the violation of applicable sanctions or export control rules, the omission of required 
controls, or the concealment of the true nature of a transaction.
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The Company manages its sanctions and export control obligations through a risk-based compliance 
system that takes into consideration the parties to the transaction, beneficial owners, the nature of 
the goods or services, their country of origin, destination country, end use, end user, the currency 
used, the financial institutions involved and other relevant connecting factors. 

Article 2 – Scope 

This Policy applies to: 

a) members of the Board of Directors and members of the Board Committees; 

b) the General Manager and senior executives; 

c) all employees of the Company; 

d) consultants, representatives, agents, intermediaries and other persons acting on behalf of the 
Company; 

e) contractors, subcontractors, suppliers, logistics and transportation service providers; 

f) joint ventures, subsidiaries and other organizations that are controlled by or under the significant 
influence of the Company; 

g) all departments involved in procurement, sales, finance, accounting, treasury, legal and 
compliance, logistics, customs, information technologies, and import and export processes. 

This Policy applies to the following transactions and activities carried out by or on behalf of the 
Company: 

a) import, export, transit trade, re-export and customs transactions; 

b) the cross-border transfer of goods, equipment, samples, spare parts, software, technology, 
technical data and services; 

c) relationships established with customers, suppliers, contractors, intermediaries, carriers, banks 
and other third parties; 

d) payment, collection, credit, security, letters of credit, financing and other financial transactions; 

e) transactions involving sanctions or export control risks with respect to the end user, end use, 
country of origin, destination country and delivery chain; 

f) other transactions having a direct or indirect connection with persons, entities, countries, regions, 
goods, technologies or activities that are subject to sanctions or other restrictions. 

This Policy applies not only to cross-border transactions but also to domestic transactions involving 
sanctions or export control risks. 



The Company encourages the adoption of standards consistent with this Policy by its joint ventures 
and subsidiaries that are not under its control, to the extent of its voting rights, representation 
authority or other governance mechanisms. 

 

Article 3 – Legal Basis 

This Policy has been prepared based on: 

a) the Customs Law No. 4458 and the relevant customs legislation; 

b) the Export Regime Decision, the Export Regulation and the relevant export communiqués; 

c) the Import Regime Decision and the relevant import regulations; 

d) the regulations governing the export control of dual-use and sensitive goods, software and 
technologies; 

e) the applicable national legislation concerning anti-smuggling, foreign exchange, foreign trade, the 
prevention of financial crimes and other applicable legislation; 

f) the sanctions resolutions of the United Nations Security Council that are binding on Türkiye; 

g) the sanctions, export controls, import controls, embargoes and other trade restrictions applicable 
in the countries where the Company operates or applicable due to the legal nexus of the relevant 
transaction. 

In Türkiye, export legislation consists of the Customs Law, the Customs Regulation, the export 
regime, foreign exchange regulations, international agreements, communiqués and the relevant 
secondary legislation. The export of dual-use and sensitive goods is also subject to specific control 
regulations. 

This Policy shall also be implemented in conjunction with the following Company regulations: 

a) CG-202 Code of Ethics and Business Conduct Policy; 

b) CG-203 Anti-Bribery and Corruption Policy; 

c) CG-204 Conflict of Interest Policy; 

d) CG-205 Whistleblowing Policy; 

e) CG-206 Third Parties and Supplier Compliance Policy; 

f) information security, document and records management, procurement, financial control and 
other relevant Company policies and procedures. 



The Consolidated Sanctions List of the United Nations Security Council contains the persons and 
entities subject to sanctions measures imposed by the Security Council. The Company relies on the 
relevant and current official sanctions lists in conducting its sanctions screening. 

Where the Company has a Canadian nexus, or where a particular transaction has a legal or 
commercial connection with Canada, the sanctions regimes implemented by Canada pursuant to the 
United Nations Act, the Special Economic Measures Act, and the Justice for Victims of Corrupt 
Foreign Officials Act shall also be taken into consideration to the extent applicable. 

A foreign sanctions or export control regime shall be regarded as binding only to the extent that 
there is a sufficient nexus for the laws of the relevant jurisdiction to apply to the Company or to the 
relevant transaction. Nevertheless, the Company may, for risk management purposes, also take into 
consideration certain restrictions that are not legally binding, due to banking relationships, 
contractual obligations, group policies, transaction security and the Company's risk appetite. 

In the event of any inconsistency between this Policy and mandatory legislation, the provisions of the 
applicable legislation shall prevail. Where there is any uncertainty as to which sanctions or export 
control regime applies to a transaction, the opinion of the Legal and Compliance function shall be 
obtained before the transaction is carried out. 

 

CHAPTER TWO 

Definitions 

Article 4 – Definitions 

For the purposes of this Policy: 

a) Sanction: 

means financial, commercial or economic measures imposed by competent national or international 
authorities on specific persons, entities, countries, regions, sectors, goods, services or activities, 
including asset freezes, prohibitions on making funds or economic resources available, trade 
restrictions, embargoes, travel bans and similar measures. 

b) Export Control: 

means permits, licences, notifications, end-use certificates or other legal restrictions relating to the 
export, import, re-export, transit, transfer abroad or making available to foreign persons of specific 
goods, equipment, software, technologies, technical data or services. 

c) Restricted Party: 

means any natural or legal person, entity, vessel, vehicle or other organization included on applicable 
sanctions lists or subject to sanctions restrictions by reason of ownership, control or representation. 



d) Beneficial Owner: 

means the natural person who ultimately owns or exercises direct or indirect control over a legal 
entity or legal arrangement. 

e) End User: 

means the natural or legal person who will actually use the exported, imported or transferred goods, 
software, technology or services. 

f) End Use: 

means the purpose for which, the activity within which, and the place where the goods, software, 
technology or services will be used after delivery. 

g) Controlled Item: 

means any goods, equipment, software, technology, technical data or services the export, re-export, 
transfer or use of which is subject to a permit, licence, registration or any other official control. 

h) Dual-Use Item: 

means any goods, software or technology that can be used for civilian purposes but also has the 
potential to be used for military, security or weapons of mass destruction-related purposes. 

ı) Sanctions Evasion: 

means any direct or indirect transaction or arrangement that conceals or misrepresents the party to 
a transaction, the beneficial owner, the country of origin, the destination, the end user, the end use, 
the payment flow or the true nature of the transaction for the purpose of circumventing or avoiding 
the effect of applicable sanctions or export control restrictions. 

Terms not defined in this Policy shall have the meanings assigned to them under the applicable 
legislation and the relevant Company policies and procedures. 

 

CHAPTER THREE 

Fundamental Principles 

Article 5 – Commitment to Compliance 

The Company conducts its activities and transactions in compliance with the applicable national and 
international sanctions, export controls, import controls, embargoes and other trade restrictions. 

The Company adopts the following as fundamental principles: 



a) not carrying out prohibited transactions or transactions for which the required authorizations have 
not been obtained; 

b) conducting the required sanctions screening, product classification, end-user and end-use controls 
before the completion of any transaction; 

c) fulfilling all applicable licensing, permit, approval and notification obligations in a timely manner; 

d) not carrying out transactions that give rise to uncertainty or present a high risk until the required 
review and approval processes have been completed. 

No commercial objective, production requirement, financial gain, delivery pressure, customer 
demand or risk of business loss may justify the violation of sanctions or export control rules or the 
omission of control procedures. 

Company employees and persons acting on behalf of the Company shall promptly report any 
transaction that gives rise to concerns regarding sanctions or export controls to the Legal and 
Compliance function. 

 

Article 6 – Risk-Based Approach 

The Company assesses sanctions and export control risks using a risk-based approach, taking into 
consideration the nature of the transaction, the parties involved, the characteristics of the goods or 
services, and the relevant countries. 

Where appropriate, the following factors shall be taken into consideration: 

a) the identity and risk profile of customers, suppliers, intermediaries, carriers, banks and other 
transaction parties; 

b) the ownership and control structure of the transaction parties and their beneficial owners; 

c) the end user and end use; 

d) the countries of origin, departure, destination and transit; 

e) the delivery route and logistics chain; 

f) the method of payment, the currency used, the paying or receiving bank and the payment flow; 

g) the nature and control classification of the goods, software, technology, technical data or services; 

h) whether the goods are dual-use, military, strategic or otherwise sensitive in nature; 

ı) the economic and commercial rationale for the transaction; 



i) the connections of third parties with public authorities, military organizations or sanctioned 
persons and regions; 

j) unusual contractual, payment or delivery terms; and 

k) other warning indicators suggesting a risk of sanctions evasion. 

For high-risk transactions, enhanced due diligence, document verification, senior management 
approval, legal opinions, licence verification or independent expert assessments may be required. 

The risk assessment shall be renewed whenever a material change occurs in the transaction parties, 
beneficial owners, the nature of the goods, the delivery route, the end user or the applicable 
legislation. 

 

Article 7 – Honest and Transparent International Trade 

The Company conducts its international and domestic commercial transactions using accurate, 
transparent, traceable and truthful information and documentation. 

The following practices are strictly prohibited: 

a) preparing or using false, misleading or inaccurate invoices, certificates of origin, transport 
documents, customs declarations, end-use certificates or other commercial documents; 

b) concealing or misrepresenting the true origin, destination, place of delivery, end user or end use of 
goods, technology or services; 

c) concealing the identity of restricted parties or their role in a transaction through the use of 
intermediaries, shell companies, subcontractors or third parties; 

d) artificially splitting transactions so that they remain below sanctions or export control thresholds; 

e) using unrelated bank accounts, third parties or unusual payment methods in order to conceal the 
payment flow, the rightful beneficiary or the beneficial owner; 

f) carrying out a prohibited transaction through a transit country, re-export, relabelling, 
transshipment or other indirect means; 

g) giving any instruction or taking any action intended to mislead, obstruct or undermine sanctions or 
export control reviews; 

h) carrying out a transaction despite knowing that the required permit or licence has not been 
obtained. 

All records and documents relating to transactions carried out on behalf of the Company shall be 
maintained accurately, completely and in a timely manner so as to reflect the true nature of the 
transaction. 



Where there is reasonable suspicion regarding the true party, purpose, end user, end use or delivery 
route of a transaction, the transaction shall be suspended until the necessary review has been 
completed. 

 

CHAPTER FOUR 

Customer and Business Partner Due Diligence 

Article 8 – Risk Assessment and Due Diligence 

Before establishing a new business relationship or carrying out a significant transaction involving 
international trade, import, export, financing or other cross-border transactions, the Company shall 
conduct risk-based due diligence, taking into account the nature and risk level of the transaction. 

Where appropriate, the following matters shall be assessed: 

a) the identity of customers, suppliers, representatives, distributors, carriers, banks and other 
transaction parties; 

b) ownership, control and beneficial ownership structure; 

c) business activities and commercial reputation; 

d) the countries in which the parties operate and the associated geographic risks; 

e) the end user and end use; 

f) the countries of delivery, origin and transit; 

g) the nature of the goods, technology or services; 

h) the method of payment and financial flows; 

ı) previous business history and compliance performance; 

i) sanctions, export control and other compliance risks; 

j) connections with public authorities or public officials; 

k) adverse media records, legal disputes and regulatory actions. 

For high-risk transactions, additional information and documentation may be requested, verification 
may be conducted through independent sources, or senior management approval may be required. 

Risk assessments shall be updated not only at the commencement of the business relationship but 
also whenever material changes occur during the course of the relationship. 



 

Article 9 – Restricted Party Screening 

The Company shall, within the framework of its risk-based approach, verify whether customers, 
suppliers, representatives, joint venture partners, contractors, banks, carriers and other transaction 
parties are included on applicable sanctions lists. 

Where appropriate, the following shall also be assessed: 

a) beneficial owners; 

b) control relationships; 

c) ownership or control links with sanctioned persons or entities; 

d) connections with sanctioned countries or regions; 

e) adverse media and reliable publicly available sources. 

Screening activities may be conducted: 

 before establishing a business relationship; 

 prior to significant transactions; 

 in connection with high-risk transactions; and 

 where deemed necessary, throughout the course of the business relationship. 

Where a potential match is identified through screening, the transaction may be suspended until the 
verification process has been completed. 

Where a sanctions match is confirmed, the relevant internal procedures shall be followed and, where 
necessary, the opinion of the Legal and Compliance Department shall be obtained. 

 

CHAPTER FIVE 

Export and Import Transactions 

Article 10 – Accuracy of Commercial Documents 

The Company shall ensure that all commercial, financial, customs and transport documents relating 
to import, export, transit trade and other foreign trade transactions are accurate, complete, truthful, 
up-to-date and verifiable. 

No document shall contain misleading or inaccurate information regarding: 



a) the nature of the goods; 

b) the HS Code (Harmonized System Code) or other classification information; 

c) quantity; 

d) value; 

e) country of origin; 

f) the applicable export or import regime; 

g) place of delivery; 

h) destination country; 

ı) end user; 

i) end use; 

j) the actual buyer or seller. 

The alteration of documents in a misleading manner, the preparation of incomplete documentation, 
or the preparation of documents in a manner intended to circumvent sanctions or export controls is 
prohibited. 

Consistency shall be maintained between the Company's records and commercial documentation. 

 

Article 11 – End User and End Use Controls 

Taking into account the nature and risk level of the transaction, the Company may request additional 
information and documentation concerning the end user and intended end use of exported or 
imported goods, technology, software or services. 

Where appropriate, the following may be assessed: 

a) end-use certificate; 

b) end-user declaration; 

c) delivery chain; 

d) the possibility of re-export; 

e) military use; 

f) whether the goods constitute dual-use items; 



g) sanctions risk. 

Where reasonable suspicion exists regarding the end use or end user, the transaction may be 
suspended until the necessary review has been completed. 

The Company shall not carry out any transaction where it knows or can reasonably foresee that the 
goods or technology will be used in violation of applicable sanctions or export control regulations. 

 

CHAPTER SIX 

Payment and Financial Transactions 

Article 12 – Compliance in Financial Transactions 

The Company shall conduct all financial transactions relating to international trade in compliance 
with applicable sanctions regulations, export control rules, legislation on combating financial crime, 
and the Company's policies and procedures. 

Where appropriate, the following shall be verified: 

a) the identity of the payer and the payee; 

b) beneficial owners; 

c) the method of payment; 

d) the currency used; 

e) the financial institutions making or facilitating the payment; 

f) the commercial and economic rationale for the transaction; 

g) consistency between the payment and the commercial transaction; 

h) consistency between payment documentation and commercial documentation. 

Cash payments and complex or unusual payment structures may be subject to enhanced review. 

High-risk financial transactions shall not be completed until the required approvals have been 
obtained. 

 

Article 13 – Prohibited Financial Practices 

The following practices are prohibited: 



a) payments from unexplained sources; 

b) third-party payments that are inconsistent with the commercial relationship; 

c) the preparation of false or misleading commercial documentation; 

d) payment structures intended to conceal the true party to a transaction or the beneficial owner; 

e) deceptive transactions conducted through shell companies; 

f) financial arrangements intended to circumvent sanctions or export control regulations; 

g) the artificial splitting of payments without a legitimate commercial justification; 

h) unrecorded or untraceable payment methods; 

ı) payments made without the required permits or licences. 

Suspicious or unusual transactions shall not be completed until the necessary review has been 
concluded. 

The Company's relevant procedures shall be applied to suspicious transactions and, where necessary, 
the opinions of the Legal and Compliance Department and the Finance Department shall be 
obtained. 

 

CHAPTER SEVEN 

Logistics and Transportation Processes 

Article 14 – Reliability of the Transportation Chain 

The Company shall assess the reliability, transparency and traceability of the transportation chain 
used in import, export, transit trade and other international logistics activities by applying a risk-
based approach. 

Where appropriate, the following shall be taken into consideration: 

a) the reliability of the carrier, freight forwarder and logistics service provider; 

b) transshipment points and transit countries; 

c) the delivery route; 

d) the risk of re-export; 

e) connections with sanctioned countries or regions; 



f) unusual shipment methods; 

g) third parties involved in the transportation chain; 

h) the actual consignee and the place of delivery. 

For high-risk transportation chains, enhanced review, document verification or senior management 
approval may be required. 

The Company shall not permit the use of logistics arrangements that are considered to facilitate the 
circumvention of sanctions. 

 

Article 15 – Accuracy of Shipping Documents 

Shipping documents relating to exports, imports and other international trade transactions shall be 
accurate, complete, up-to-date and verifiable. 

Where appropriate, such documents shall accurately reflect: 

a) the true nature of the goods; 

b) the HS Code (Harmonized System Code) or other classification information; 

c) quantity; 

d) value; 

e) country of origin; 

f) consignor and consignee information; 

g) place of delivery; 

h) end user; 

ı) transportation route; 

i) the relevant permit and licence information. 

Shipping documents shall not contain: 

 false statements; 

 misleading information; 

 incomplete declarations; or 

 arrangements intended to circumvent sanctions. 



Consistency shall be maintained between shipping documents and commercial documentation. 

 

CHAPTER EIGHT 

Suspected Violations and Suspension of Transactions 

Article 16 – Suspected Violations and Red Flags 

Where there is reasonable suspicion that a transaction may be contrary to sanctions or export 
control regulations, the transaction may be suspended or halted until the appropriate review has 
been completed. 

Where appropriate, the following circumstances may be regarded as red flags: 

a) concealment of the beneficial owner; 

b) unusual payment methods; 

c) unusual connections with sanctioned countries; 

d) inconsistent commercial documentation; 

e) failure to provide information regarding the end user; 

f) inability to explain the intended end use; 

g) the use of unnecessary intermediary companies; 

h) unusual transit routes; 

ı) potential matches identified during sanctions screening; 

i) transaction structures lacking a legitimate commercial rationale. 

Relevant employees shall promptly report such circumstances to the Legal and Compliance 
Department or the authorized management. 

No employee may be compelled to approve or carry out a suspicious transaction. 

 

Article 17 – Review and Decision-Making Process 

Suspicious transactions shall be evaluated with respect to: 

a) legal risk; 



b) sanctions risk; 

c) export control risk; 

d) financial risk; 

e) operational risk; 

f) reputational risk. 

Following the review, where appropriate, a decision may be made to: 

 proceed with the transaction; 

 request additional information; 

 obtain the required licence or permit; 

 require senior management approval; 

 reject the transaction; or 

 terminate the business relationship. 

All decisions shall be appropriately documented. 

 

CHAPTER NINE 

Record Keeping 

Article 18 – Documentation and Records 

The Company shall maintain, under appropriate security measures, records of: 

 risk assessments; 

 sanctions screening; 

 export control reviews; 

 end-user assessments; 

 approvals obtained; 

 licences; 

 decisions; 



 relevant correspondence; and 

 other supporting documentation. 

The Company shall ensure that such records are: 

 accurate; 

 complete; 

 verifiable; and 

 traceable. 

 

Article 19 – Retention Period 

All records relating to sanctions and export control processes shall be retained in accordance with: 

a) the applicable legislation; 

b) contractual obligations; and 

c) the Company's Document and Records Management Policy. 

Upon expiry of the applicable retention period, the records shall be: 

 securely destroyed; 

 anonymized; or 

 retained in accordance with the applicable legislation. 

Access to such records shall be restricted to authorized persons only. 

 

CHAPTER TEN 

Training and Awareness 

Article 20 – Training Programs 

The Company shall conduct regular training programs to ensure the effective management of 
sanctions and export control risks. 

Training shall be planned on a risk-based basis. 



In particular, the following functions may be given priority for training: 

a) sales and marketing; 

b) export and import teams; 

c) procurement; 

d) logistics; 

e) finance and treasury; 

f) legal and compliance; 

g) senior management; 

h) critical operations teams. 

Training content may be tailored according to the nature of the relevant role. 

 

Article 21 – Current Information and Updates 

Where material changes occur in: 

 applicable sanctions lists; 

 export control regulations; 

 embargo measures; or 

 licensing processes, 

the Company shall inform the relevant employees through appropriate communication channels. 

Where necessary, the following shall be updated: 

 policies; 

 procedures; 

 checklists; and 

 training materials. 

 



CHAPTER ELEVEN 

Monitoring and Internal Audit 

Article 22 – Monitoring and Performance Evaluation 

The Company shall regularly monitor and continuously improve the effectiveness of its sanctions and 
export control system. 

As part of its monitoring activities, the Company may, where appropriate, evaluate the following 
indicators: 

a) sanctions screening conducted; 

b) high-risk transactions; 

c) rejected or suspended transactions; 

d) due diligence conducted; 

e) transactions requiring licences; 

f) training participation rates; 

g) audit findings; 

h) completion rates of corrective actions; 

ı) recurring instances of non-compliance; 

i) suspected sanctions violations; 

j) newly emerging risks. 

The results of monitoring activities shall be used to improve the Company's processes. 

 

Article 23 – Internal Audit and Independent Assurance 

The Internal Audit Department may independently and objectively evaluate the implementation of 
this Policy and the effectiveness of the related control mechanisms within the scope of risk-based 
audit plans. 

Where appropriate, audits may examine the following: 

a) sanctions screening processes; 

b) due diligence practices; 



c) export control processes; 

d) licence and permit management; 

e) the document and records management system; 

f) payment controls; 

g) training activities; 

h) the effectiveness of corrective actions. 

Significant findings shall be classified according to their level of risk and submitted to the relevant 
management together with recommendations for the necessary corrective actions. 

Significant findings and the status of the related corrective actions shall be reported to the Audit 
Committee and the Board of Directors. 

The Internal Audit Department may, where necessary, monitor the implementation of corrective 
actions on a risk-based basis. 

 

CHAPTER TWELVE 

Roles and Responsibilities 

Article 24 – Responsibilities of the Board of Directors 

The Board of Directors shall have ultimate responsibility for: 

a) approving and putting this Policy into effect; 

b) overseeing the effective management of the Company's sanctions and export control risks; 

c) regularly evaluating the adequacy and effectiveness of the compliance system; 

d) being informed of significant sanctions, export control and trade restriction risks; 

e) overseeing the provision of the human resources, financial resources, technological infrastructure 
and organizational support necessary for the effective operation of the system; 

f) reviewing significant violations, systemic control deficiencies and the status of corrective actions. 

The Board of Directors may discharge certain aspects of its oversight responsibilities through the 
Audit Committee, the Corporate Governance Committee or the Early Detection of Risk and Risk 
Management Committee. However, the Board of Directors shall retain ultimate responsibility for the 
effective oversight of this Policy. 



 

Article 25 – Responsibilities of the General Manager 

The General Manager shall be responsible for: 

a) ensuring the effective implementation of this Policy within the Company's day-to-day activities 
and business processes; 

b) establishing the necessary organizational structure, allocation of responsibilities, internal control 
mechanisms and approval processes; 

c) ensuring effective coordination among the relevant departments; 

d) ensuring the provision of adequate human resources, budget, technological infrastructure and 
specialist support; 

e) ensuring that high-risk transactions and significant violations and compliance risks are reported in 
a timely manner to the relevant committees and the Board of Directors; 

f) ensuring that commercial or operational pressures do not result in the bypassing or undermining of 
sanctions and export control processes. 

 

Article 26 – Responsibilities of the Legal and Compliance Function 

The Legal and Compliance function shall be responsible for: 

a) providing legal and compliance advice regarding applicable sanctions, export controls, import 
controls, embargoes and other trade restrictions; 

b) coordinating the review of high-risk or suspicious transactions; 

c) contributing to the assessment of potential matches identified through sanctions screening; 

d) supporting the assessment of the need for licences, permits, exemptions or official opinions; 

e) ensuring that policies, procedures, checklists and implementation guidelines are kept up to date; 

f) supporting training and awareness activities; 

g) reporting significant risks, suspected violations and systemic control deficiencies to senior 
management; 

h) overseeing the proper documentation of relevant records and the rationale for decisions. 



The opinion of the Legal and Compliance function shall be considered together with the technical, 
financial and operational assessments of the relevant business units, taking into account the legal 
nature of the relevant transaction. 

 

Article 27 – Responsibilities of the Relevant Business Units 

The sales, marketing, procurement, import, export, logistics, customs, finance, treasury, accounting, 
information technology and other relevant business units shall: 

a) conduct their activities in accordance with this Policy and the relevant procedures; 

b) perform the necessary customer, supplier, transaction, product, end-user, end-use and payment 
controls in a timely manner; 

c) refrain from completing high-risk or suspicious transactions until the required review and approval 
processes have been completed; 

d) promptly report red flags giving rise to sanctions or export control risks to the Legal and 
Compliance function; 

e) ensure the accuracy and completeness of information relating to transaction parties, products, 
payment flows and shipments; 

f) retain the required records and documentation for the applicable retention period; 

g) participate in training and keep themselves informed of current regulations relevant to their areas 
of responsibility. 

No employee or manager may instruct that a transaction be expedited, approved or completed 
before the required controls have been completed. 

 

CHAPTER THIRTEEN 

Policy Violations and Reporting Obligations 

Article 28 – Policy Violations and Consequences 

Any violation of this Policy, or any attempt to violate it, shall be assessed taking into account the 
nature and severity of the violation, the degree of intent or negligence, whether it is repeated, and 
the legal, financial, operational and reputational risks arising therefrom. 

Where appropriate, in the event of a violation: 

a) the relevant transaction may be suspended or halted; 



b) additional review, document verification or independent assessment may be conducted; 

c) disciplinary procedures may be initiated against employees and managers; 

d) third parties may be required to submit corrective and preventive action plans; 

e) payments, deliveries or the continuation of the business relationship may be temporarily 
suspended; 

f) the relevant contract may be suspended or terminated; 

g) the Company's contractual or legal rights may be exercised to recover losses incurred by the 
Company; 

h) where deemed necessary, notifications may be made to the competent public authorities and 
legal or administrative proceedings may be initiated. 

Misleading sanctions or export control reviews, concealing the true transaction party or end user, 
preparing false documentation, intentionally bypassing required controls or contributing to the 
circumvention of sanctions may be regarded as serious violations. 

The measures and sanctions to be imposed shall be determined in accordance with the principles of 
proportionality, consistency and due process. 

 

Article 29 – Reporting Obligation and Prohibition of Retaliation 

Employees and managers shall promptly report any circumstance in which they believe that 
sanctions, export controls or other trade restrictions have been violated, are about to be violated, or 
where there is reasonable suspicion thereof, to their managers, the Legal and Compliance function, 
or through the secure reporting channels established under the CG-205 Whistleblowing Policy. 

The reporting obligation includes, in particular: 

a) potential sanctions list matches; 

b) concealment of the beneficial owner or transaction party; 

c) inconsistencies relating to the end user or end use; 

d) unusual payment, shipment or transit arrangements; 

e) the use of false or misleading documentation; 

f) requests to bypass required controls. 

Persons who make reports in good faith, contribute to an investigation or provide information shall 
not be subjected to retaliation under any circumstances. 



The mere fact that a reported allegation cannot subsequently be substantiated shall not, by itself, 
indicate that the report was made in bad faith. Knowingly false or malicious reports shall be assessed 
in accordance with the relevant Company policies and disciplinary provisions. 

 

CHAPTER FOURTEEN 

Continuous Improvement 

Article 30 – Continuous Improvement 

The Company shall regularly review and continuously improve its policies, procedures, processes and 
control mechanisms in order to maintain the adequacy, effectiveness and currency of its sanctions 
and export control compliance system. 

Where appropriate, the following matters shall be taken into consideration: 

a) changes in national and international legislation; 

b) developments relating to sanctions lists and country, sectoral and product restrictions; 

c) changes in export and import control regulations; 

d) findings arising from internal audits, compliance reviews and independent assurance activities; 

e) actual incidents and decisions to reject or suspend transactions; 

f) identified violations and their root causes; 

g) the results of corrective and preventive actions; 

h) industry developments and international best practices; 

ı) feedback received from employees and business units. 

Where necessary, risk assessment methodologies, sanctions screening processes, checklists, 
contractual provisions, approval mechanisms and training programs shall be updated. 

Significant system changes shall be submitted for approval to the appropriate levels of management 
and, where necessary, to the Board of Directors. 

 

CHAPTER FIFTEEN 

Monitoring, Performance Indicators and Reporting 

Article 31 – Monitoring the Effectiveness of the Policy 



The effectiveness of this Policy and the sanctions and export control compliance system shall be 
monitored on a regular basis using risk-based and measurable performance indicators. 

Where appropriate, the following indicators shall be evaluated: 

a) the number of sanctions and restricted party screenings conducted; 

b) the number of potential and confirmed matches and the time taken to resolve them; 

c) the number of high-risk transactions and their distribution by risk category; 

d) transactions that have been suspended, rejected or cancelled; 

e) completed customer, supplier and transaction due diligence reviews; 

f) end-user and end-use reviews; 

g) transactions requiring licences, permits or official approvals; 

h) training participation and completion rates; 

ı) findings from internal audits and compliance reviews; 

i) the timeliness and effectiveness of corrective and preventive actions; 

j) recurring instances of non-compliance and systemic control deficiencies; 

k) whistleblowing reports and suspected violations; 

l) such other risk and performance indicators as may be considered necessary. 

The results of monitoring activities shall be used to improve risk assessments, internal controls, 
training programs and the relevant procedures. 

Significant risk trends, serious violations and systemic control deficiencies shall be reported to the 
appropriate levels of management, the relevant committees and, where necessary, the Board of 
Directors. 

 

CHAPTER SIXTEEN 

Review of the Policy 

Article 32 – Review of the Policy 

This Policy shall be reviewed at least once each year by the Corporate Governance Committee, after 
obtaining the views of the Early Detection of Risk and Risk Management Committee, in order to 
ensure that it remains current, adequate and effective. 



Where appropriate, the review shall include consideration of: 

a) changes in legislation and sanctions regimes; 

b) changes in the Company's operations, country exposure, products and trade channels; 

c) the results of risk assessments and performance monitoring; 

d) actual incidents and policy violations; 

e) findings from internal audit, compliance and independent assurance activities; 

f) the results of corrective actions; 

g) developments in international best practices. 

Where a significant change occurs in international sanctions regimes, export control regulations or 
the Company's risk profile, this Policy may be reviewed without waiting for the annual review cycle. 

Any proposed amendments shall be submitted to the Board of Directors for approval. Approved 
amendments shall be communicated to the relevant employees and, where appropriate, to relevant 
third parties. 

 

CHAPTER SEVENTEEN 

Entry into Force and Implementation 

Article 33 – Entry into Force 

This Policy shall enter into force on the date of its approval by the Board of Directors. 

Following the entry into force of this Policy, the relevant business units shall carry out the necessary 
risk-based transition and compliance activities with respect to existing business relationships and 
ongoing transactions. 

 

Article 34 – Implementation 

The Board of Directors shall be responsible for overseeing the implementation of this Policy. 

The General Manager shall ensure the effective implementation of the Policy throughout the 
Company's operations, the establishment of the necessary organizational structure and control 
mechanisms, the provision of adequate resources, and coordination among the relevant business 
units. 



The Legal and Compliance function, together with the sales, procurement, import, export, logistics, 
customs, finance, treasury, accounting and other relevant business units, shall ensure the 
implementation of this Policy within the scope of their respective duties and authorities. 

All employees and managers shall, within the scope of their duties, be required to: 

a) act in accordance with the provisions of this Policy; 

b) cooperate with the required control processes; 

c) report suspicious transactions; 

d) provide accurate and complete information and documentation when requested; 

e) refrain from completing transactions until the required reviews and approvals have been 
completed. 

The detailed procedures and principles governing the implementation of this Policy may be set out in 
risk classification matrices, sanctions screening procedures, export control checklists, end-user forms, 
transaction approval matrices and other implementation documents. 

 

APPENDICES 

Appendix 1: Sanctions Screening Checklist 

Appendix 2: Export Control Risk Assessment Form 

Appendix 3: Restricted Party Due Diligence Form 

Appendix 4: International Trade Transaction Checklist 

Appendix 5: Suspicious Transaction Assessment Form 

Appendix 6: Sanctions and Export Controls Training Program 

Appendix 7: Annual Compliance Declaration 

 

 


